Translate Project Control KPIs
for business friendly
consumption. Easily interpret
project performance and
confidently present to other

stakeholders

Correlate multiple project
perspectives to gain quick
insights and chart effective

intervention strategies.

Capture and upload offline
Photos, Videos and Drone Feeds
from Site. View site progress

over project timeline

Touch, Tap, Pinch, Drag — Use

the gestures you are already

familiar with from your mobile

devices to access project details.
Easy and intuitive, making it ideal
for present on Touch Screen TVs

to Mobile devices.

MS Project Online
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Designed by CEOs to present project progress updates to
Executive and Senior Management Stakeholders,
Executive Eye demystifies complex project performance
reports into easy to understand visual and business

friendly metrics.

Developed for rapid absorption and mental project
progress visualization, Executive Eye complements and
augments progress reporting from MS Project Online.
Rich content feeds from project site, supplemented with
additional project perspectives and historical trends give
stakeholders a deeper understanding of present
performance to gauge future performance with increased

reliability.

Stakeholder Management Dashboard for

e  Geospatial Project Performance
Reporting. Add geo-spatial context to

project progress reporting

* Integrate with MS Project Online. Link to
MS Project for Project details and avoid

duplicate data entries

® Validate MS Project Progress with Site
Feed Content. Validate Progress on Site

against MS Project Progress Reports

e Non-Linear Presentation Canvas
Correlate perspectives from various
sources using a single canvas and drive

strategic decisions and action plans

With increased pressure on Executive Stakeholders to
be accountable for their projects, the demand for easy
to understand dashboards and reports that empower
them to perform strategic and timely interventions is

gaining rapid momentum.

Executive Eye’s cloud based, mobile Interactions
coupled with Infographic style reporting has opened a
new channel for non-technical Executives to fully
understand the performance of their projects and
participate effectively in steering their projects to

completion within planned budget and duration.
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