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Age of disruption.

You will either disrupt, or you will be disrupted. .
The industries are overlapping and the competition is rising.

To stay competitive, you have be agile, adaptable and fast.

This requires companies to reinvent their key business activities
and embrace innovation as the only way forward.
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Our answer IS
Leannovation™.
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Leannovation™.

CONSULTANCY CREATIVE
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A framework designed to address the threats and opportunities of
disruption.
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2. Provides a balanced blend of consulting, technology, creative
and content services.

3. Enabled by a culture of agility, adaptability and speed.

4. Delivered in a lean way.

\l, TECH CONTENT
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How Leannovation™ works?

DISCOVER | DESIGN | DEVELOP | DISRUPT

a)

® |[everages a 4Ds process

a)

® Communicates using
Content waterfall™

Problem

® Builds a strong case

around validated idea Solution

® Turns the idea into a

Opportunity

disruptive product
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You want to
disrupt.

You are:

e Responsible for innovation in your company
e Involved in your company’s digital transformation efforts

e Or you might have a brand new product idea
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We can help.

1. Discover pains and opportunities.

2. Generate ideas.

3. Validate ideas.

4. Promote ideas internally.

5. Build a strong case around idea to secure the budget.
6. Turn idea into a market-ready product.

7. Promote product internally and externally.

8. Scale the product.
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Result.

Accelerated innovation. CCCCOUUx)
Efficient digital transformation. URTRSRSASRS &

Successful digital product. LSS
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Discover.

® |Interactive

Design thinking at its best.

® |nspirational

Hands-on brainstorming with stakeholders to identify the

problem or the opportunity, and conceptualize the possible ® |nnovative

solutions.

® Thorough

The goal is to focus on the what, the who, and the why, so that

the team can work out the how.
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Services.

01

02

03

04

Discovery workshop

Product roadmap workshop

Product strategy workshop

HackIT innovation challenge

05 Custom workshop

©2011-2019 Creitive. All Rights Reserved.

Support
Services

Market research & insights
Industry research & trends

Competition analysis

creitive.com
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Discover.

Visa Thailand

Experiencing human-centered design principles.

For this project, Visa wanted to help their clients discover how human-
centered design principles can be used to leverage their organization’s

innovation agenda.

We organized a workshop in Corporate Innovation Summit 2019, Thailand,

L

together with Visa to help the participants discover the drivers of change,

future scenarios, and options for how they can adapt to, co-create, and

\l/ transform those future scenarios.
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Discover.

University of Auckland

Digital transformation in educational institution.

The University of Auckland is New Zealand’s leading university based on the
QS World University Rankings 2019 where they are placed #85 among other

institutions globally.

The University’s biggest challenge was increasing digital literacy across all

areas of the organisation —administrative staff, faculty members and

students. We organized a workshop where we helped them to identify the

challenges and a 2-year digital transformation roadmap was generated.

NEW ZEALAND

L0
=. Microsoft P
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Discover.

Prudential

A personal care plan at your fingertips!

Prudential, one of the leading global providers of life insurance and financial
services, recognized the difficulties encountered by people with type 2

diabetes and potential way of helping them.

They approached us in order to better formulate the problem itself and
abstract an appropriate solution. We organized a workshop where we came

up with a mobile app that provides the broader image of the disease

management for the users.
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Design.

Rapid

Once we have honed in on the problem and/or the opportunity, and strong ideas

have been generated, we proceed with designing of the solution. .
Iterative

Throughout this phase we engage in a cyclical process of prototyping, in which we

® |nsightful

gather feedback from all stakeholders by letting them experience an abstract
version of the future solution.

Efficient
The goal is to end up with a clear vision of the final solution, while minimizing the
time and effort invested, by getting crucial feedback in the early stages of the

solution design
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Services.

01
Rapid Prototyping
a. ,
visual prototype
b. .
functional prototype
C.

full prototype
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Support
Services

1 on 1 interviews
User testing
Focus groups
User observation

Market research

creitive.com



http://www.creitive.com

Rivi S DOAY ILLE = /7 RIVIOS
Scanned Price YEN 353,000.00

Il ASICS Ol

Keywords Associated
Shoes Red Asics Sneakers

Scanned Price: Yen 10.000.00
Price in HKD: HKD 5.000

Compare Price Notify Me

Q. Sony full size mirrorless single lens... €

cre l t Ive ©2011-2019 Creitive. All Rights Reserved. .

SONY mirror-less single len...  amazon
Fetched Price

YEN 200,900.00 Appstore
HKD 0.00 \
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Design.

Citi Fetch

T \ o

Sony full size mirrorless single |
lens a 7 RM 3 body ILCE - 7
RM 3

Shazam for your items of desire.

Visa Innovation center Singapore and Citibank have united in customer’s

crave for easy finding the best deal of articles they intend to buy.

We came up with the app called Fetch, which gives users an opportunity to

We fetched for you

Scanned Price YEN 353,000.00 ' . = R AT o il 'Lc"‘””
easily scan and find products based on the image recognition feature and Price in HKD HKD 0.00 x ~"¥353,000 °
1JPY = 0.0 HKD s i =
compare prices from several world's biggest merchants. citr b N i
.\

* Get up to 20% OFF 1 " |

with your Citi Visa Card!
¢ 1 DISCOUND CODE: CITI20
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Prudential

Healthcare in your pocket.

Design.
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A successful Discover phase done with Prudential lead to prototyping the

health management app which tracks several important parameters related

to type 2 diabetes. It also reminds users to improve their health by exercising

more, eating healthier and tracking blood sugar levels.

This prototype enabled our client to validate idea, promote it internally and

externally, build a strong case around the initiative, and smoothly enter to

the the final - Develop phase.
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Develop.

Develop phase has one goal, and one goal only - to turn our beautifully
designed and validated solution in to a fully functional and thoroughly tested

product, ready to meet its first users.

T |

This is done through an agile approach, more specifically, within the Scrum »»’;_,‘,,«-Engaging_ "2

framework.

® Effective

At the end of this phase, we will be proudly looking at the product which will,
as we have ensured in previous phases, meet the expectations of the future

USers.
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Services.

01

02

03

04

Omni-channel applications

Web applications

Mobile applications

Business applications

©2011-2019 Creitive. All Rights Reserved.

Support
Services

Product support & maintenance
Product analytics
User acquisition

Product monetization

creitive.com



http://www.creitive.com

credive

©2011-2019 Creitive. All Rights Reserved.

Develop.

Segment Discovery Tool

Doing those boring calculations so that you can get creative.

Visa Business Development team needed to facilitate and accelerate the

process of market research analysis.

Segment Discovery Tool is an app that collects data of the broad market
research, performs complex calculations and combines them, providing
information about different market segments, which significantly helped
them in process of new products creation, saving their time, efforts and

resources.
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Develop.

Governance Compass

Enhance overall effectiveness.

Every successful board of directors needs a right mix of skills and expertise,
as well as high level of effectiveness to secure healthy board dynamic and

performance enhancement.

Compass is the leading provider of online board assessment solutions. They
are conducted through surveys filled by the board members in order to give
several valuable insights such as annual performance, board meeting

\l/ effectiveness, director and chairman self-evaluation.

Temporary password

——

Contact us
info@governance-compass.com

Performance Results Across 4 Pilla

Overview

Ci.:MPRASS

C:::MPASS

Overview

25 86%

19

surveys

j @ Active 9

74
d
Board ~
A

APR 1 0 0
CSE 1 0 1
BCA 3 2 0
DSE 3 2 1
BME 1 1 2
UAB 1 1 2

Welcome to
Compass

Lorem Ipsum is simply dummy text of the printing and
typesetting industry. Lorem Ipsum has been the industry’'s
standard dummy text ever since the 1500s, when an unknoy

printer took a galley of type

Dashboard
12/25
CSE
Add new Company Culture Survey
12/25 ® 12/25
DSE DSE
HR Questionnaire HR Questionnaire
12/25 ® 12/25

Reports

Account manager

First name

Email

Board and committees

B - Board

My surveys Meml|

12/25

DSE

HR Questionnaire

12/25

BME

HR Questionnaire

12/25
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Huqooq

Everyone must be treated equally!

Develop.
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Before Domestic Labor Law was passed in UAE, domestic service workers

were subjected to serious harassment and disrespect. The law was written in

order to resolve relations between employers and employees and cover the

role of recruitment and employment agencies, standards for labor contracts,

obligations, inspections, penalties, time off, etc. However, there was still a

need for its better understanding and implementation encouragement.

We created the web dashboard and mobile app to ease up the

being monitored by the state authorities.

communication between employers and domestic service workers, while it's

Without the precedence of a much severe law, anyone

found to break any of the articles of the Domestic Labor
Law or any regulations or decisions issued under the
Domestic Labor Law will be fined a maximum of (10,000)
Dirham

™ e
qulg/ HUQOOQ

D @

Report Abuse My Rights

=

Salary My Employer

D

Sick Day Vacation Request

N L

o Contact Embassy /
Notifications Tadbeer

Ef=

Remittance

9,

Life Insurance

HUQOOQ

Sick Day See Pr

Vacation

HUQO

Forgot passwor

Please enter your email address, s
you reset password.

Email




cre ' t Ive ©2011-2019 Creitive. All Rights Reserved.

Develop.

Abu Dhabi Medical Tourism Portal

Health management can be fun!

In accordance with the Abu Dhabi 2030. Economic Vision, Abu Dhabi
Department of Health decided to create a platform that allows users to
combine obligations and pleasure, by preventing patients from perceiving a

medical treatment as necessarily negative experience.

Namely, they thought about an application that allows people to book a
medical service, a health insurance, apply for a visa, buy a plane ticket and
plan a tour of Abu Dhabi tourist attractions in advance - all at one place!

\l/ After they approached us with this initiative we developed an app that today

eases life of many people.

Featured
partner

Why ADHE Why Abu Dhabi Our Values Cleveland Clinic
Abu Dhabi
Where you'll arrive with a warm, From the most talked about Following our core values DoH is

five-star welcome to museums, to the awe-inspiring developing healthcare sector and

internationally-renowned landmarks that fill protecting the health of individuals

hospitals and clinics. you with faith and inspiration. by ensuring better access to Find out more Q
services and continually improving

quality of care.

Read more

Gl i
Aswmf@ Lo o 2
~

| MEDICAL TOURISM

ADHE Medical Directory Tourism Directory Plan Your Trip Patients Experienc

. aal I
: JOA) Gl c i
AbeDhabi ™Y | 5o
ADHE Medical Directory Tourism Dire

Your destination for healthier life Watch video

o I'requently asked questions

We are Abu Dhabi Medical Tourism team and we

are here to help you.

How can | make my staying more pleasurable? ~

AbeDheabi G
"
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Peerfect

Develop.
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Overthinking is a modern man disease that needs to be cured!

People's need for an instant resolution of everyday doubts was noticed as an

opportunity for a project like Peerfect.

We created a decision-making mobile app, that allows users to post up to 4

photos of anything they can’t choose between and get a relevant feedback

from anonymous worldwide community in no time.

Albums

Photos

Camera

New Poll

Poll title

Which one?

282 31 people will vote

Publish

Voting History

56%

Success Rate

Select the best one!

Select the best one!

-

= \
Select the best one!

& A
&8 $ 1
48] & .
- ’ .‘. % 2 { %

0 (0%) 0 (0%)
0

Select the best one!

0 (0%) 0 (0%,
0 STO

0 (0%) 0 (0%) 0 (0%)

0

Select the best one!
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Once a product reaches this stage, it’s already actively

Tol I : : Ongoing Development
providing the necessary business value - which is why §0INg P

being in this stage implies success. Data, Data, DATA!

After an MVP is built, further development on the product takes place. Monitor, Track, Analyze, Learn
Various activities can be organized during this phase, including
additional workshops, user testing, and notably usage analytics.
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Creitive In
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Offices People Years Global 500 Projects
retention clients
rate and
growing
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Let’s disrupt.
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