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XceleratorOne (X1) leads

your RPA projects to visible success!

The First Central Collaboration
and Management Platform for RPA

Forecasts of exponential market growth continue to fuel
expectations for Robotic Process Automation (RPA). How-
ever, many companies have not achieved the goals pro-
mised from their first RPA projects. The reasons for this
are almost a complete lack of transparency of responsi-
bilities and the project status, as well as low stakeholder
cooperation over the entire project period.

Servicetrace solves precisely these problems with the
first RPA collaboration platform available on the market:
X1 brings all the groups involved in each phase of
process automation together in one organization and
leads them to automation success in a structured and
goal-oriented manner.

This is because automation with a guarantee of success
requires interdisciplinary, transparent cooperation through-
out the entire lifecycle, which simultaneously supports
organizational and process-related change in companies.

Process evaluation

With X1, you can determine in advan-
ce the processes for which automati-
on is worthwhile. This allows compa-
nies to easily prioritize and structure
their RPA projects.

These four factors guarantee your automation success

Ability to collaborate:
Make process automation accessible to everyone in
an organization. X1 lets you assemble interdisciplinary
teams and enable them to collaborate successfully with
a central RPA platform.

Unique lifecycle management:

X1 guides users through all phases of an RPA project
on a simple, understandable business level. Manage
the entire RPA lifecycle with a single software solution.
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Centralized management platform:
Evaluate the processes for which automation is most
worthwhile. Create, test and operate automation, inclu-
ding change management. Manage responsibilities and
authorizations. X1 makes your RPA projects and their
success transparent and measurable.

Combination of BPM and RPA:

Use existing process knowledge and generate automa-
tion projects directly from your BPMN 2.0 models. Use
X1 to design and manage the entire end-to-end busi-
ness process with all the resources involved (robotics,
human, Al, machines, etc.).
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X1: Innovative Lifecycle Management
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One central platform
for all RPA life phases

For successful automation, companies need a platform
that supports the entire RPA lifecycle. That's why Ser-
vicetrace has developed the XceleratorOne platform,
based on the life and project steps, to help you manage
the entire RPA lifecycle with one solution. This comprises
the following eight stages.
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The lifecycle of XceleratorOne.

1 Evaluation: First check and prioritize which proces-
ses offer the greatest potential for automation. The
results are documented in X1 and can be retrieved so that
evaluation criteria can be adjusted at any time.
Design: Use X1 to model (or import) business
2 processes in BPMN 2.0 format - the standard for
modern business process management. X1 helps you do-
cument and manage your business processes centrally.
Build: You can use the process model within the in-
3 tuitive X1 Design Studio to develop the actual ‘auto-

mation workflow’, i.e. the concrete, detailed workflow that
software robots will execute in the future.
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Test: Integrated debugging, test and audit features
ensure the quality of the automation workflows you
create. X1 quickly detects weak points and errors and
also proactively makes suggestions on how these can be

remedied with just a few clicks.

5 Deployment: In this phase, you put automation into
operation with X1 by configuring the automation pro-

cess. This includes responsibilities as well as technical

assignments, for example which software robot executes

which tasks.

Run: X1 continuously monitors the stability of the
6 automation and provides early information about po-
tential weak points. If systems involved in the automation
fail, X1 halts execution, so that no incorrect runs occur.
Integrated analysis functions accelerate the identification
and elimination of operating faults.

Scale: Good automation should be dynamically
7 scalable to handle even higher workloads on time
as and when required. X1 offers a unique and unrivalled
low-cost scaling approach with its multi-patented parallel

session technology.

Change: Respond flexibly to changes as well as
8 planned or unexpected events so that you retain
control over automation at all times. For example, it's easy
to pause automation during maintenance until all systems
are operational again.

Learn more about the concrete added value
customers have achieved with X1:
https://lwww.servicetrace.de/en/category/case-study-en/
or experience the X1 platform live

& in one of our webinars:
https://www.servicetrace.de/en/events/#webinar

Automate with quality — the benefits of X1

Easy to use:
As a no code solution, X1 can be operated without IT
knowledge, each person can implement the automation
independently. In addition, X1 automates every digital
business process, for any business application (desktop,
web, mainframe, Citrix,
Java, etc.).

Multi-client capability:
Your benefit: simple, fast uiti=cii pability

High security & data protection:

X1 provides a multi-patented security technology (X1

Secure Session), meaning your automation processes

are hidden and secure. Many security features, such

as the encryption of sensitive data and automatic shut-
down with attempted inter-
ference, offer a high stan-
dard of security.

company-wide automation
that can be implemented
universally.

Highest quality &
stability:
X1 guarantees a high qua-
lity and stability of your
automation - on the one

X1 has a multi-client capable architecture including
project-oriented roles. So you can easily offer X1 as a
secure service to all parts of your company via a cloud
infrastructure - anywhere in the world. Without high ad-
ditional infrastructure costs.

Your benefit: A central automation platform throughout
the organization. This promotes standardization and
saves costs.

Your benefit: automation
with maximum security at
no extra cost.

Extensive
scalability:
X1 offers a unique ap-
proach to scaling in the
market. This makes it pos-

hand through integrated testing, debugging, audit and
analysis functions - on the other, by centrally configuring
and managing the execution of automation processes.
Your benefit: highest quality and high stability during
automation execution.

www.servicetrace.de/en/

sible to provide multiple capacities with existing infra-
structure - a very cost-effective approach compared to
the competition.

Your benefit: An unrivalled low-cost and dynamic sca-
ling of automation capacities.
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