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Project

ProJect handles project registration. Employees can quickly and

simply register their activities and time spent on different projects.
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PROJECT - SIMPLE AND INTUITIVE PROJECT REGISTRATION

ProJect allows employees to register their own time usage on different
tasks and projects. It is primarily used by salaried staff. ProJect can be
configured so that each day's activity registrations either match the employee’s
actual work hours (according to clock in and clock out registrations) or they
are independent registrations of time on tasks and activities.

Projects and activities within ProJect are defined either directly in ProMark
or transferred from other systems in the company such as the ERP system.
In a simple and intuitive dialogue, each employee registers his or her time
and status on projects and activities, either immediately as the tasks change
or as a summary at the end of the day or week. The collected data can be
used for many purposes including internal calculation of cost prices, and to
follow-up on efficiency or external invoicing amongst other things.

ProPortal is the web-based access to ProMark where the employee can
register their projects and activities via their personal page. In order to
encourage regular registration, ProJect can be supplied with ProTracker
which will remind the employee to register his/her activities in real-time via
an icon on their screen. The different activities are colourcoded, so that they
are easily recognizable, and swopping between activities is done with just
a few key strokes.

ProJect is naturally connected to the ProTime module. Here you define
the total time that is to be accounted for — for instance including external
meetings but excluding absence such as holidays or illness. The registration
screen displays the amount of time to be accounted for by the employee
for each day.

ProJect can even be used by employees who do not clock in and out for
work. Their time is registered on the individual projects while simultaneously
indicating whether it is normal hours or overtime. In addition to the time spent
it is possible to register activity status, such as ‘on schedule’ or ‘delayed".

RAPIDLY AVAILABLE INFORMATION CAN
OPTIMISE EMPLOYEE TIME EXPENDITURE
By utilising ProJect, management can get answers to questions like:
® |s time spent on the right activities?
e Are the ongoing projects profitable?
e |s salaried staff time allocated correctly on projects?
e Are the indirect production costs under control?
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Registered data are immediately available for use in planning, follow-up and
reporting. The company thereby obtains valuable knowledge about their
own business and are able to follow up on present and future work tasks
and routines.

Within ProMark, time is the primary registration. In ProJect, however,
further information can be collected on up to 8 aspects of a registered
activity. These data are collected quickly and easily and can prove invaluable,
especially when creating future plans or ensuring that precise invoice
information is available for each individual project.

By implementing ProJect you avoid manual data collection. ProJect makes
the planning of projects and activities far more efficient and provides a
foundation for accurate costing and financial follow-up.

Registrations in ProJect create an overview of how an individual’s time is
spent. This is useful not only for management but also for the individual
employee. In a logical and clear format, you can see exactly how an employee’s
time has been spent. This may even be a motivation tool for the employee.

PROJECT IMPROVES DECISION-MAKING

AND ENSURES ACCURATE INVOICING

ProJect gives accurate information about the company’s project-based
activities. Costs on each project can be calculated precisely to provide a full
insight into the distribution of resources. ProJect allows effective and valid
cost calculations and ensures that planned tasks are executed at the right
time. If a project does not proceed according to plan, re-planning is easier
due to the information available.

With ProJect, the manual administration of company projects is eliminated.
Time expenditure and the status of all activities is gathered in one place
where it is both quick and easy to obtain an overview. Similarly, all handling
of these data conveniently takes place in the same system.

As work hours and project registration is recorded precisely, ProJect delivers
a fast and exact basis for invoicing with regard to customer deliveries.
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PROMARK WORKFORCE MANAGEMENT

ProJect is part of Job and Activities in ProMark Workforce Management. With ProMark we help to manage
companies’ largest and most valuable and strategic resource — the workforce. Contact us for more

information about all opportunities: +44 1163 660 655 or go to www.mark-info.co.uk.

TIME & ATTENDANCE

TIME AND ATTENDANCE

Registration of working hours and absence as well as
deviation reasons validated against collective and local
agreements for creation of the correct payroll foundation.

JOB AND ACTIVITY
Job, project- and process registration refines

ERP data for follow-up on production resources
and productivity.

PLANNING
Planning and scheduling for effective use of
company resources.

BUSINESS INTELLIGENCE
Tool for analysis of real-time and historic data for
measuring productivity, absence and savings.

USABILITY

User access via smartphones, portal and terminals
for collection, enquiries and approval of time, job
and activity data.

INTEGRATION
Standard integration to payroll, HR and ERP systems
leading to savings through automation.

About

MARK INFORMATION

Mark Information is an innovative software company offering Workforce Management solutions from offices in
Denmark, Sweden, Norway, United Kingdom and Romania. Mark Information’s Workforce Management solution
ProMark enables customers to optimise productivity and generate savings through scheduling the right resources,
at the right time, for the right job and ensures that resources are remunerated correctly in the most effective way.
Mark Information services global corporations and has more than 1000 installations and 300,000 users.

Read more at www.mark-info.co.uk.
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