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1 ) I N V E N T O R Y  I S
D I S A P P E A R I N G .
By not having a way to keep track of what inventory
lives where and who has touched it, it's hard to
know whether an item has been used or moved,
whether it's obsolete, lost or even stolen. 

2 ) Y O U R  T R U C K S  A R E
P A C K E D  T O  T H E  B R I M .
If your technicians are not sure what is at the bottom
of the pile of parts and supplies in their trucks, they
probably have a lot more product than they really
need and are wasting fuel from the weight. 

3 ) Y O U R  T E C H N I C I A N S
A R E  S T O R I N G  I N V E N T O R Y
I N  T H E I R  G A R A G E S .
Your technicians may not know that there's enough
inventory back at the office to meet their needs, so
they keep things at home just in case. 

4 ) J O B S  A R E  G E T T I N G
P O S T P O N E D  O R  T A K I N G
L O N G E R .
Technicians don't have the materials or tools they
need to complete a job, so they are running out to a
supply house for an emergency purchase, delaying
the start or completion of a job, using more fuel
and adding more wear and tear to your trucks. 

5 ) Y O U  S E E  T H A T  Y O U ' R E
L O S I N G  M O N E Y  A N D
W A S T I N G  T I M E .
A mobile inventory management system that tracks
your team's material in real time down to the user, job
and customer level can help grow revenue and save
time. Link that to your suppliers for automated
replenishment and save even more. 

MarginPoint provides a mobile inventory management solution to HVACR, 

Electrical, Plumbing, Facilities Management and other organizations. 

Learn more at marginpoint.com. 
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