4 braineet.

The collaborative innovation solution with your customers.

WWW.BRAINEET:COM | & App Store |8 P> Google play



http://www.braineet.com

Our number one job is to listen.
Our customers are constantly generating ideas.

They have most of the answers we seek
because they care about our products.

Richard Girardo
Former Nespresso's CEO




Problem

Your are missing significant ROI

in your customer experience improvement process

Very few customers are sharing
ideas with you, via too many

channels, scarcely made for this.

YOU ARE LOSING
90%

OF YOUR CUSTOMERS’
INTELLIGENCE

Your customers don't prioritize their
needs, you don't identify trends by
segment.

YOUR SELECTION
PROCESS IS NOT
OPTIMIZED AND

CONSUMES TOO MANY
RESOURCES.

Turning selected ideas into projects
and executing them quickly is
complicated within the organization.

YOU EXECUTE
PROJECTS SLOWER
AND AT HIGHER

COSTS THAN
PLANNED.




4 braineet answers your needs !

You benefit from a collaborative innovation platform with your customers
and co-create together your future innovations

What if... ? In progress !




You benefit from an optimized and intuitive
customer ideation interface

° L www.braneel.com/
What makes us different
‘ BRAINEET Q_ Search for brands, people, ...

v/ Simple: innovative ideas shared in one sentence. IDEAS FEED wLLENG e .

@) What if | posted a brainee...
v Collaborative: ideas are voted and enriched
by customers themselves. e

Cole Foster to SNCF $¥ What can we do to make
our stations cleaner ?
“ . .7 3

v Interactive: you assess ideas and work on them
with your customers.

What if SNCF installed « playful » bins to encourage people to throw out
their trash in it ? (game, basket bin,... )

@] ) v K

Jearne Depond te & NG
Ncundo::m‘u.nlmmd“.. “' Rémi Rems to Auchan 0 Gary Huff

What if passengers had an app to report stuff
10 agents (or robots?). They could win

What you ga i n With B ra i I'IEEt discounts What if Auchan operated a « soon to be expired » section ? ’ e

0 n with s00n to be expired products in all our superstores.
h local associations to avoid waste and offer products that are
]

» More ideas, of higher quality.

— ) . v @ MacDonald
-, 61 =) 7 L3 vy I

» Valuable insight and resource time.

What if Auchan set up a special monitored
area for kids as Ikea did so we could do our

* A trust-based relation with your customers. T iz

Auriane Bertrand to SNCF ¥ What can we do to o Swest  Signal ¢
w to @ make our stations cleaner ?

Do pove

| T B ancr e




You reach your customers and prospects
wherever they are

® BRAINEET Q. seochforsanss pecpie

SHARE YOUR IDEAS

iSden powr tendre vore VOpage encom phua agndable 7 Dés

plateforme Draincet pour amdiore: wotve voyege. Tet te
STl (Raed

e R e Lt ]

On braineet.com and our iOS and Android
mobile apps

You capture other customers and prospects
through Braineet's multibrand power.

With your customized platform integrated
on your sites and mobile apps

You capture your active customers through a
specially designed integrated platform.




You get solutions to all your business questions
through Idea Challenges

1
svor L TR T EXE » ©-

+ NEW CHALLENGE My Statu T T

SNCF

Tammorrow:s plateform shelters

978 pts

GENIE

Q)

Lorem ipsum dolor sit amet, consectetuer adipiscng elit, sed diam nonummy nibh 7
euismod tincidunt ut laoreet dolore magna aliquam erat volutpat,
",
%
1st Prize
0 v Gift travel 150€

JOIN THE CHALLENGE [ PRIZE J How to follow R
@ Connor Sims

SNCF | az Gary Huff

Wonderbor o Esther Johnson
Every year, we are spending millions in cleaning our trainn stations. What can we do to ~
make all this work more visible? ' INVITE MY FRIENDS

1st Prize
Wonderbox
Nuit royale...

\
What can we do*to.make our st‘ations cleaner?

CLOSED ‘ PRIZE ]




You convey a strong image of an innovative
and customer-centric company

PARTAGCEZ VOS IDEES,

MICHELIN VOUS ECOUTE
ETLES REALISE !

RENDEZ-VOUS
sur michelin.braineet.com
® BRAINEET

a<

/| Rel L / Espace communaubés / Part

PARTAGEZ VOS IDEES
INNOVANTES
SUR BRAINEET

Et si SNCF vous donnait I'occasion de proposer vos meilleures
idées pour rendre votre voyage encore plus agréable ? Dés
maintenant, partageons ensemble des idées innovantes sur la
plateforme Braineet pour améliorer votre voyage. C'est trés
simple, postez votre commentaire en commengant votre
phrase par« etsi... 7 ».

On your sites

& BRAINEET Zuchan

Plus de
> matiere grise =
QUE DE

Partagez vos idées,

Auchan
les réalise et vous fait

~GAGNER :

des cadeaux |

(" RENDEZ-VOUS SUR
auchan.braineet.com i

FApp Store

In stores

Dove Dove
4 18 janvier, 12:00 - @

Chez Dove, vos idées nous intéressent | Partagez-les avec nous et tentez
de gagner des produits Dove : hitp://bit ly/1SBPV8k

Vous étes lumineuses, vos idees
nous interessent !

- 4

s J'aime ¥ Commenter ~ Partager m-

Aurore Livescault, Pierre Gourlaouen, Alban Margain et Meilleurs commentaires ~

1818 autres personnes aiment ca.

TWEETS ABONNEMENTS ABONNES J'AIME LISTES

964 245 2187 174 1

58 partages

On Facebook

Dove

\/

Carglass @'Carglass_France - 9 déc.

=== Nous attendons vos avis ! Nous langons
une boite a idées sur la salle d'attente

idéale. Infos:
carglass.braineet.com/challenges/one...

CHALLENGE
N
CARGLASS

#1

On Twitter

CARGLASS

N



You select and manage your ideas very easily
while minimizing your resource time

What makes us different

+ Prioritized: you review ideas already ranked

BRAINEES
by your customers.
deas management o1 sene. 2016 swrmmpeoey BN el s v Labelled: you assess and manage ideas
thanks to a series of progress labels.
Q v Collaborative: you ask for your internal experts’ opinion
in one click depending on the topics.
543 BRAINEES 187 BRAINERS

Ideas distribution

Labels distribution

Challenge 1
U Challenge 2

I Challenge 3

What you gain with Braineet

" B o * You minimize the risks of your future innovations.
FI Free ideas

* You gain time and efficiency in the selection process.

* You leverage experts before project execution.

D - Assign to a project - £ Al w o))
“ Et si le portail permettait de se défier au travers de jeux ? Morpions, Monopoly ou... 3 0 0 06/01/72017 ©
A BEIEUER Etsile temps dattente devient utile&confortable ? Design (épuré & fédé... )
44 1 1 06/01/2017 o)
Les abris de quais de demain >



You take the right decisions thanks to our analytics tools

What makes us different

BRAINEES

v/ Complete: all the metric you need for a full-scale assessment.

. . _ Spontaneous ldeas - 01 Sept. 2016 06 Janv. 2017 2 5
v Actionable: those metrics all lead to concrete operating

decisions.

v/ Customized: matching your vision of the world, 543 308 1k 12k 13
your segmentation. ~ . o

-0,5%

Global Semantics

What you gain with Braineet

* Full and clear real-time dashboard.
» Fast and optimized decisions.

* Resource time. e

MMMMM

~10 -




You sharpen your decisions thanks to a precise segmentation

€ ANALYTICS PROJECT & JohnDoe -

Users Statistics

What makes us different

Brainees v ’ DAY ’ WEEK MONTH

v Sliced & diced: display results depending on
multiple criteria: divisions, country, responsibilities.

o \/—\//\/\/ v Balanced: analyze your target segment’s thoughts,

but also what they are not convinced by.

: v/ Customized: build and track all the specific segments
12/09 13/09 14/09 15/09 16/09 16/09 17/09 you,re interested in.

Semantics Statistics

Brainees v AGE SEX = COUNTRY

235
Perfume

What you gain with Braineet

87 34 256
* You work with the segments you are used to.
| an . o o
= * You understand what each segment is thinking.
: * You limit the risks of unwanted innovations.

-11 -

100%

80%

60%

20%




You benefit from quantified and actionable
semantic analysis

What makes us different

v Reliable: quantified and real-time analysis
fall ri hallenges' tren
ot a yOU dea chatie ges t € dS Semantics Thematics Management m

3 new keywords

v Concrete: identification of concrete actions
to pursue within each of these trends. e e S

v/ Customized: build and test your own list of key words. Packaging perfume Distribution

Sottles Plastic = Mange = Cherry = Entreprise = Megastore

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

What you gain with Braineet
* You build and test your own list of key words by challenge.
* You validate your intuition on your strategic key words.

* You deduce a series of concrete actions.

_192.-



3 types of benefits with Braineet,
generating ROI

1 CONTINUOUS INNOVATION 3 EMPLOYEE ENGAGEMENT
Quick wins Employees listening to customers
nnovation cycle acceleration Continuous innovation culture
New Business Better understanding of customers’ needs
dentification of key trend Ownership from project leaders
Decrease in innovation risks More agile organisation

Y. CUSTOMER RELATION

Positive initiative to communicate
Long-term positive relation
Loyal and engaged customers

Innovative image



An almost instantaneous set-up

» .

lati Technical Communication
FPrmu ating your set-up and launch
idea challenges
We help your divisions to formulate We integrate your plug and play We act?vat.e together various
your challenges and plan them in customized platform on your sites. communication channels to shed

time. light on this very positive initiative.

_14 -



Two subscriptions depending on the support level you need

CHOOSE THE SUBSCRIPTION THAT ANSWERS YOUR NEEDS STANDARD GOLD

Skilled: Braineet team is composed of ex-strategy
consultants, key account managers and multi-device
product developers.

Unlimited spontaneous ideas
Unlimited ideas challenges

Experienced: we have been working with every
type of organizations in every type of industries.

deas assessment

dea Management Space

ntegration on your sites Reliable: we are very reactive and we accompany

Customization your every step of the way.

CL L KKK

Braineet mobile application

Key indicators and recommandations
Segmentation analysis

Semantic analysis

Integration on your mobile app

A N N N N N U N N S N

Integration on Slack

_15 -



Innovate with your colleagues too
4 braineet for employees

What makes us different

L.comvp o
a EOF Q. Search for division, people, ...

v Complete: you manage your whole innovation cycle
in one place. L ) R

+/ Easy to use: Braineet For Employees has been made Qf postec

. el g @, o
for a” generathnS at a” responSIblllty |eve|S° L i/ PatrickRibas'to#vmnova_tlon‘ GENIUS

What if EDF developed an interactive 7pm tv show to prevent from the
electricity consumption peak?

v/ Used: Braineet for Employees is used more often
and in the long-run by employees, notably thanks to mobile.

8

1
@ Maxime Grzesiewski to #app
@ Gary Huff

What if EDF allowed me to see my consumption on my mobile?

v/ Customized: we adapt the solution to your needs.

What f EDF developed aninteractive &) coerdomson -
What you gain with Braineet for Employees or] © G e
* A culture of continuing internal innovation. - m —f @ = | -
* Shared best practices across divisions. wﬂ ,m Wha f Maketing and IT worked together on a o meter?
» Valued and loyal talents. " : =

_ 16 -



Braineet brings us tremendous value: we discuss
live with our contributors, strengthen our relation

with them and listen to their ideas
to make them happen.

Capucine Becquart
Innovation Manager at Auchan




@ Pumpkin

A
CARGLASS

‘n'lamiefnaua,

#uchan

CNGIC

=

[0iC RAISON

THE SMART CITY MOVE

Cdiscount

Signal  MAIZENA

KELOUTOU

18- Customer references.



You too, start co-innovating now.

4 braineet.

€ braineet for employees.

Contact us
maximilien.costet@braineet.com



mailto:maximilien.costet@braineet.com

